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• Goal - Make Timely Payments 

• CBA Statistics 

• Payment Processes – Joint Effort 

•  On-going Issues 



 Jul 2000 Jul 2001 Jul 2002


$20M/9.8% $4.1M/1.9% $505K/.2%




(Continued)




Delinquent (60+) Vs. Past Due (30+)


Delinquent Past Due 
on 7/21/02 on 7/21/02 

$505K/.2%  $21M/11%




DOD CBA Statistics

(Continued)
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(Continued)


• Designated Billing Offices - Functions 
• Monitor invoice receipt 
• Record invoice received date 
• Reconcile charges to invoice 
• Dispute & track unidentifiable 

transactions 
• Prepare and forward payment packages 

to DFAS 
• Verify payment posting to account 



(Continued)


• Designated Payment Offices - Functions 
• Receive reconciled invoice package 
• Verify supporting documents & rec. date 
• Load data into payment system(s) 
• Initiate prevalidation 
• Certify for payment 
• Calculate and pay PPA Interest 
• Make Advice of Payment available 
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Functions may include: 
-Record received date of  electronic invoice file 
- Reconcile tickets issued data base to invoice 
- dentify unmatched transactions 
- ward reconciled report/records to DBO 

- Monitor receipt of invoice
- Record invoice received date
- Reconcile charges to invoice (Aided by CTO)
- Dispute unidentifiable transactions
- Forward reconciled package to DFAS 

- ify supporting documents 
-  data into payment system 
- nitiate prevalidation actions 
- y invoices for payment 
- lculate and pay PPA Interest 
- ke vice of Payment available 
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• 
• Notify Bank ASAP 
• Keep suspense file 
• Follow-up every 30 days 
• Report problems up your chain of 
command 



Know Your Invoices 
•Verify the charges made and credits received 
are yours 
• Investigate credits the month they appear on 
your bill 
• Request additional information from Bank and 
DFAS if necessary 
• Notify Bank of suspected erroneous credits 
• Request refunds where appropriate and ensure 
placement on proper lines of accounting 



Clock starts upon receipt of invoice 
• Pay by day 30 to avoid PPA Int 

• Process requires a Joint Effort 
• DBO 15 Days - No! 
• DPO 15 Days - No! 
• DOD (DBO &DPO) < 30 Days - Yes! 

• 
• Process conforming letters 
• Instructions on Website 



•
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Office: 703 607 0811


Fax: 703 607 2129

DFAS Website: www.dfas.mil



